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A Widening your perspective on learning
A Characterizing knowledge maturing

A What can we do with it?

Analyzing and overcoming disruptions
Introducing a dynamic perspective

A Conclusions

MATURE- Continuous Social Learning in Knowledge Networks
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Widening your. perspective
on learning




MATSRE The other 80%

A Formal learning contexts
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Universities, schools
Formal trainings and certification in companies

and the other 80%

The Spending/Outcomes Paradox

Formal Learning Informal Learning

Training Day-to-day. on-job
Formal education Co-workers
Publications Mentors & coaches

Spending Learning Cross 2003

MATURE- Continuous Social Learning in Knowledge Networks



MATERE Structuring the Learning Landscape
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MATURE Emergence of ideas
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A Main Goal
Develop new ideas and exploit your creativity

A Forms of Learning /
Brainstorming, creativity techniques

Personal knowledge management

' A Hot topics

MATURE- Continuous Social Learning in Knowledge Networks



MATURE Distribution in Communities

A Main Goal

Exchangeexperiences with others and
develop new ideas collaboratively

Develop a shared understanding
A Forms of Learning
Cooperative learning
Collaborative working
A Hot topics
Finding experts/ communities

' Social networks, awareness

Designof/ intervention into collaboration processeses
Integration into working processes

MATURE- Continuous Social Learning in Knowledge Networks



MATSRE Formalization

A Main Goal

/\ Existing documents as helpers for problem
solving and passsingon of experiential
knowledge

A Forms of Learning
/. Information seeking
/4 Re a docangentso
A Hot topics

' /. Locating documents

/. Creation of documents as an active learning process
/. Integrate pedagogical into documents for everyday use



MATURE Ad-Hoc Training/ Deployment

A Main Goal
Teach advanced learners/ practitioners in .‘
focused areas about updated/ more \

specialized topics
A Forms of Learning
Short trainigs, learnign objects, tutorials

’ A Hot topics

Embeddinginto the context of the learner
Detecting learning needs and generate recommendations
rapid authoring
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MATURE Standardization

A Main Goal

Teach novices a larger field
A Forms of learning

Lecture , training

Text book, e-learning course
A Aspects

Course design, adaptivity

Assessment, certification , competencies




o _ Document Learning Courses/
Communication Collaboration collections Objects curricula

Emergence Distribution in Standardi -
of ideas Communities zation
shared
reports
new ideas vocabulary P best practices standard
Case studies text book
communities Lessons Learnt

Informal Learning Formal learning
Expert in the knowledge area Novice




MATSRE Knowledge Maturing Process

Knowledge management
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Communication Collaboration Document Learning Courses/
collections Objects Curricula
Emergence D'St”bu“or.' Standardi -
of ideas _n zation
Communities
- shared reports
new ideas :
vocabulary Best Practices  standard text book
Casestude
communities Lessons Learnt



